DIMENSIONS

Focus Area

0 Change Leadership

Agile Mindset

Tech Agility

1 4)
5)

o Partnership Agility

7)
(8) Collaboration Agility
9)
10
Q

Q Leadership Agility

Emotional Agility

Strategic Agility

Time Agility

Personal Agility

Career Agility

O Communication Agility

The Complete Agility Journey
for Today’s Administrative
Professional

Assistant Benefit

Builds flexibility

Positions assistants
as change agents

Strengthens
influence

Embraces Al and
innovation

Keeps
morale strong

Deepens the
EA-Executive synergy

Builds
anticipation

Strengthens
teamwork

Enhances
flexibility

Supports
well-being

Equips to navigate
growth

Strengthens presence
and influences

Executive Appeal

Encourages
problem-solving

Supports smoother
organizational transitions

Enhances clarity of
decision-making

Improves
productivity

Reduces
burnout

Improves executive
effectiveness

Creates forward-thinking
support

Improves
organizational flow

Increases
responsiveness

Keeps high
performers sustainable

Builds a future-ready
professional

Elevates leadership
effectiveness
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